What Growth Will Really
Require Next Year

A Look at the Signals, Structures and Frameworks
That WIill Drive Growth in 2026




WHAT'’S INSIDE

The Five Shifts That Wil
Shape Growth In 2026

Inside, you'll find five strategic shifts that will define not
just how companies grow in 2026—but how fast. From
Intelligence and integration to adaptability and structure,
this guide shows how to design the frameworks, decisions
and partnerships that drive real business impact.

- INTELLIGENCE
- INTEGRATION
- ADAPTABILITY
- CREDIBILITY

- STRUCTURE



Al Wil Become
Your Fastest

Decision-Maker
and your biggest liability

If your data’'s a mess

Prediction 1/5

2026 PREDICTION

The era of Al as a creative sidekick is over. In 2026, Al agents will deliver real value by triggering
journeys, adjusting spend and personalizing experiences on the fly.

The competitive edge won't come from clever prompting. It will come from clean, structured
and connected data.

According to SoftServe's 2025 global study of 750 business leaders, 65% reported that no one
in their organization fully understands the data they collect or how to properly access

it. This gap in data readiness poses a significant risk as companies move into an era of agentic
marketing. Without clear ownership, structure and understanding of their data, brands may
face increasing liability as Al agents begin making decisions and acting on signals before teams
ever see them.

WHAT TO EXPECT

Expect the focus to be on building data foundations that create intelligence engines that can
turn real-time signals into trustworthy action.

- Investment in Al-native data platforms like Showflake, Databricks, Salesforce Data 360, and
CDPs built for autonomous systems

- A shift toward shared accountability between marketing and data leaders on how data is
structured and activated across the business

- Growing board-level pressure to show Al's impact on growth and innovation—not just speed
and productivity savings
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BRANDS WHO GROW WILL:

Elevate Marketing’'s Role in Data Strategy:

Give marketing leaders a real seat at the table—so they help shape how data is built, governed
and used, not just consume the reports.

Architect Data for Autonomous Decisioning:

Build governed pipelines that connect real-time customer signals to Al models and business
outcomes (not just dashboards).

Centralize and Sanitize Customer Signals:

Use modern platforms (e.g., Snowflake, Databricks, Salesforce Data 360) to unify journey data,
reduce duplication, resolve identities and power Al-native activation.

Make Intelligence Operational:

Embed Al orchestration into marketing workflows, so teams can not only act in real time, but
also iterate faster, optimize smarter and build for growth.



Disconnected

Scopes Will Quietly
Kill Your Growth

Prediction 2/5

2026 PREDICTION

In 2026, marketing can’t afford to run in silos. Analytics over here. CRM over there. Creative,
strategy, media, and tech moving on separate timelines, managed by different teams, judged
on different KPls.

The result? Wasted spend. Slower scale. And disjointed efforts that miss the customer moment.
When each function operates in isolation, every team builds its own version of the truth—and
Nno one sees the full picture.

But here’s the reality: complexity isn't going away. Markets are moving faster. Al is raising the
bar for orchestration. And customer expectations span every channel and touchpoint.
Enterprises can no longer afford to treat integration as optional.

Brands that will grow won't just work together—they’ll think together. And they’'ll rely on
partners who can deliver a full-funnel, signal-to-experience impact on the business.

According to research from eMarketer and Zeta, 40% of marketers say that these invisible
walls between teams are their top obstacle to success. And in a year where velocity matters
more than volume, disconnection will cost you.

WHAT TO EXPECT

Expect mounting pressure to remove fragmentation and eliminate strategy gaps between
functions:

- CMOs will shift from vendor management to orchestration mandates
- RFPs will prioritize integration, data fluency and cross-functional POVs

- “Channel-first” planning will give way to signal-first, experience-led execution
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BRANDS WHO GROW WILL:

Choose Partners Who Think Beyond Silos:

Prioritize those who align strategy, creative, tech and analytics around shared truths—not
separate scopes.

Use Shared Data to Align Outcomes:

Use unified data to build KPI's that connect internal and external teams around experience-led
outcomes (not channel-specific metrics).

Connect Signal to Activation Without Friction:

Enable workflows that allow content, media, and CRM to move in sync—adapting faster,
optimizing continuously, and responding at customer speed.

Make Integration a Growth Strategy, Not an Ops Challenge:

See integration as a business accelerant; one that unlocks faster pivots, smarter spend and
cleaner execution (and partner accordingly).



Vertical Strategies
Will Snap Under

Real-Time CX
Pressure

Prediction 3/5

2026 PREDICTION

2026 won't be kind to rigid marketing plans. Economic uncertainty. Policy shifts. Channel and
platform volatility. Shrinking timelines and mounting performance pressure. Sticking to a static
roadmap won't cut it while everything—including your customer—is moving faster.

Growth will come from dynamic execution. That means marketing teams will need to operate
more like adaptive systems: modular, responsive and built to evolve.

But adaptability goes beyond workflows and frameworks. It really starts with people. Progress
will depend on individuals who are willing to lean in, stretch into new skills and keep learning
as expectations shift. And it will require leadership—at every level—to support that evolution
while keeping teams focused and aligned. The most effective organizations will be the ones
where change is met with alignment, and where leaders understand how to shift together.

According to Meltwater’s Digital 2026 Global Overview Report, more than one billion people

now use Al-powered tools each month. This isn’t just changing how customers discover and
engage; it's changing what they expect. Real-time responses. Personalized content. Seamless
experiences. As those expectations rise, marketers will need to adapt not only how they plan,

but also how they lead teams, apply tools and drive decisions based on real-time signals.

WHAT TO EXPECT
Adaptability will become a strategic operating principle:

- Modular creative and message systems will replace static campaign calendars
- More budgets will be reallocated mid-quarter based on signal, not season
- Al-triggered adjustments will redefine “real time”

- Success attribution will become more collective, reflecting cross-functional execution



BRANDS WHO GROW WILL:

Design Systems That Flex, Strategically:

Build for modularity across channels, content and execution. Choose partners who

ve rt | C a | St ra te g | eS bring depth to flex while staying grounded in strategy.
Wi | | S n a p U n d e r Trade Fixed Plans for Flexible Activation:

Let data guide when, where and how messages appear. Anchor to annual outcomes,

o but give execution room to move.
Real-Time CX

Run in Perpetual Beta:

P reSS u re Adopt a live-testing mindset. Everything is dynamic. Nothing is locked.

Build Teams That Can Lead Through Change:

Invest in learning, encourage range and expect people to step into new challenges—
not just execute what they already know..

Prediction 3/5




2026 PREDICTION

In 2026, discovery won't be driven by human curiosity—it'll be shaped by Al judgment.
Generative engines are now the front door to decision-making, from search to summaries to
recommendations.

A 2025 Bain & Company study shows 80% of search users rely on Al summaries at least 40% of
the time. And 60% of searches now end without a click. That means your content is being
evaluated long before a human ever sees it.

To win visibility, marketers will need to create for two audiences: the customer and the model.
One earns trust. The other drives conversion. Doing that well will require content that's
structured, sourced, and built for how discovery actually works now.

Trust Will Be the WHAT 70 BXPECT

As generative engines reshape discovery, content strategy will need to meet a new standard for
both trust and technical quality:

Price of Visibility

- SEO wiill still drive traffic, but it won’t be enough on its own. The rise of “search everywhere
optimization” will push brands to show up across engines, summaries and interfaces.

- GEO (Generative Engine Optimization) will emerge as the primary line of defense for Brand
Reputation. Without it, brands risk Al hallucinations or having their narrative defined by
competitors.

. Structured data, source attribution and factual precision will become performance levers.

- Content will be reframed as “trainable input”— created as much for Al comprehension as
human interest

- Visibility metrics will evolve as clicks decline, and brand trust becomes the new currency of
Prediction 4/5 performance




Trust Will Be the

Price of Visibility

Prediction 4/5

BRANDS WHO GROW WILL:

Design for Machine Discovery:

Structure content to be findable, trustworthy and promotable by Al—while still delivering the
information humans are actually searching for.

Govern GenAl Like You Govern Messaging:

Treat summaries, snippets and generative answers like you treat campaign copy. They're now the
first (and sometimes only) touchpoint with your brand.

Build “Credibility Infrastructure”:

Invest in the metadata, citations and architecture that machines recognize as authoritative.

Balance for Dual Audiences:

Write for humans. Architect for machines. One gets you seen. The other gets you results.



2026 PREDICTION

In 2026, enterprise marketers face a dual mandate: get more from the stack they already have
—and redesign it for the speed, scale, and complexity Al now demands.

Al is redefining how systems connect, learn, and respond. Most stacks weren'’t built for that.
Siloed tools, brittle integrations, and legacy handoffs simply can’t keep pace with agent-led
workflows or real-time orchestration.

That's why composability is quickly becoming the new standard. But this isn't about rip-and-
replace. It's about extending core platforms—Iike Salesforce, Braze, Adobe, Showflake, and
Databricks—with modular services, zero-copy integrations, and orchestration layers designed
for intelligence at speed.

CO I I . p OS a b ‘ e | e C h According to Gartner, organizations that adopt a composable architecture will outpace

competitors by 80% in new feature delivery by 2027. And with more than 15,000 martech tools

. o i lay (Chiefmartec), integration should be at the center of your growth strategy.
Wil Drive the

. WHAT TO EXPECT
Biggest Martech

As composability moves from innovation to execution mandate, expect:

S h I ft I n a D e C a d e - A wave of composable RFPs driven by stack fatigue, new Al demands and pricing shifts

- Platform consolidation + modular enhancements, replacing “rip-and-replace” with “extend
and optimize”

- Greater adoption of interoperability standards (like MCP) to unify agents, platforms and
workflows

- Budget reallocation from system maintenance to growth-enabling architecture and
orchestration

- Increased C-suite and board scrutiny on infrastructure’s impact on growth—not just process
or speed

Prediction 5/5




Composable Tech
Will Drive the

Biggest Martech
Shift in a Decade

Prediction 5/5

BRANDS WHO GROW WILL:

Build for Composability, Not Complexity:

Extend what works. Integrate what's needed. Create space for growth without starting from
scratch

Architect for Al-Driven Intelligence:

Design systems that connect real-time signals to Al agents—so activation gets faster, smarter
and easier to guide.

Balance Platform Loyalty with Interoperability:

Stay loyal to your platform where it fits, and flexible where it doesn’t. Interoperability is the new
lock-in.

Put Data at the Core of the Stack:

Composability only works if your data does. No Al strategy succeeds without the data
infrastructure to support it.



LET'S MAKE 2026 YOUR BOLDEST YEAR YET

Don't let your brand fall behind in an era where customer expectations are higher
than ever. These five predictions are your blueprint for faster decisions, smarter
activations, and more resilient outcomes in 2026.

And if you need an independent, truly integrated partner who can help you get there,
Bold Orange helps brands move from disconnected efforts to unified experiences—
backed by strategy, content, tech, and people who know how to build what's next.

Contact Us
Hello@boldorange.com | boldorange.com
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